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Northwest Montana Head Start is a comprehensive early child-
hood program that serves three to five-year-old children and 
their families.  Children must be three years of age at enrollment 
and may not turn five after the September public school cutoff 
date each year.  Families must meet federal poverty guidelines 
for their children to attend Head Start.  The program provides 
comprehensive services for its qualifying families including: nutri-
tional, educational, social, health, disability, and parent involve-
ment opportunities.  Children with disabilities are also included 
and receive a variety of additional services such as one-on-one 
assistance in the classroom, as well as speech, occupational, and 
physical therapy. 

The over-arching focus of the Head Start program is that of qual-
ity early childhood development and experiences in order to pre-
pare children when entering kindergarten with the tools they 
need to be ready to learn and adapt. 

Northwest Montana Head Start submits its annual grant applica-
tion to the Regional Office in Denver.  The grant is due 90 days 
prior to the beginning of the new grant year.  The grant year for 
NWMTHS runs June 1st to May 31st each year.  NWMTHS’s grant 
must be submitted yearly to the Regional Office by March 1st.  
The grant is written in compliance and with instruction from the 
Administration for Children and Families (ACF). 

School Readiness   
The successful transition from Head 
Start to kindergarten is a major focus of 
NWMTHS.  Through partnerships with 
kindergarten teachers, elementary prin-
cipals, and family we strive to make cer-
tain each child transitions successfully to 
kindergarten. Transition activities are 
carried out with surrounding school dis-
tricts where the Head Start children will 
attend kindergarten.  These activities 
include parent training, meetings with 
school staff,  and a transition checklist. 
The checklist offers information on how 
the parents as well as the teacher see 
the child in terms of going forward to 
kindergarten.  With parent permission, 
information is shared with the receiving 
school.  Transition meetings are also 
held for children with disabilities.   

Northwest Montana Head Start operates 10 classrooms.  Throughout the program year, our 
teaching staff implements the research-based curriculum Opening the World of Learning 

(OWL).  OWL is used as the framework for an integrated teaching approach which includes 
social-emotional, physical, cognitive, and language development.  Teachers use the          

assessment information to develop lesson plans and to have a tool to individualize each 
child’s learning. Classroom staff also practices Conscious Discipline which helps teach      

children appropriate behavior and self-regulation techniques. 
The OWL assessments are intended to assess the kindergarten readiness of 4 year 

olds.  However all NWMTHS children are assessed regardless of age.  The outcome data  
reflects scores of all children in the program, including 3 year olds and those with               

developmental delays.  

Mission, Vision,  
and Core Values  

Mission  
Northwest Montana Head Start Promotes the well-
being and self-sufficiency of children and their whole 
family by providing opportunities in a nurturing envi-
ronment. 

Vision 
Northwest Montana Head Start Board of Directors, Staff 
and Parents collaborate with community resources to 
provide quality services that empower families and ad-
vocate for children. 

Northwest Montana Head Start program focus is on 
strengthening the social, nutritional, emotional, physical 
and educational well-being of the whole family 

Northwest Montana Head Start strives to create positive 
and fulfilling work environments thereby encouraging 
continuity of qualified competent staff. 

 

Ύ�ƵĞ�ƚŽ�ĐƵƌƌŝĐƵůƵŵ�ƉƵďůŝƐŚĞƌ�ƚĞƌŵŝŶĂƟŽŶ�ŽĨ�
ƚŚĞ�Kt>�ŽŶůŝŶĞ�ĂƐƐĞƐƐŵĞŶƚ͕�ƚŚĞ�ĂďŽǀĞ�ĚĂƚĂ�
ĚŽĞƐ�ŶŽƚ�ƌĞŇĞĐƚ�Ăůů�ŽƵƚĐŽŵĞƐ͘�dŚĞ�ĚĂƚĂ�ŐĂƚŚͲ
ĞƌĞĚ�ŝƐ�ĨƌŽŵ�Ă�ĐĞŶƚĞƌ�ĚĞǀĞůŽƉĞĚ�ĂƐƐĞƐƐŵĞŶƚ͘�
dŚĞƌĞĨŽƌĞ͕�ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĂƌĞ�ŶŽƚ�ĂďůĞ�ƚŽ�ďĞ�
ďƌŽŬĞŶ�ĚŽǁŶ�ďǇ�ĚĞǀĞůŽƉŵĞŶƚĂů�ĚŽŵĂŝŶƐ͘�
�ĞǀĞůŽƉŵĞŶƚĂů�ĚŽŵĂŝŶƐ�ŵŝƐƐŝŶŐ�ĂƌĞ�ƐŽĐŝĂů�
ĂŶĚ�ĞŵŽƟŽŶĂů͕�ůĂŶŐƵĂŐĞ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂͲ
ƟŽŶ͕�ĮŶĞ�ĂƌƚƐ͕�ĂŶĚ�ƉŚǇƐŝĐĂů�ĚĞǀĞůŽƉŵĞŶƚ͘� 

DĞŶƚĂů�,ĞĂůƚŚ 
�ŚŝůĚƌĞŶ͛Ɛ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ��Ăƚ�
EtDd,^͘�KƵƌ�DĞŶƚĂů�,ĞĂůƚŚ�^ƉĞĐŝĂůŝƐƚ�ƉƌŽͲ
ǀŝĚĞƐ�ŝŶ�ĐůĂƐƐ�ƐƵƉƉŽƌƚ�ƚŽ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ĐŚĂůͲ
ůĞŶŐŝŶŐ�ďĞŚĂǀŝŽƌƐ͕�ƚĞĂĐŚĞƐ�ůĞƐƐŽŶƐ�ĂďŽƵƚ�
ƐŽĐŝĂů�ĞŵŽƟŽŶĂů�ůĞĂƌŶŝŶŐ͕�ƉƌŽǀŝĚĞƐ�ƉĂƌĞŶƚ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƉĂƌƚŶĞƌƐ�ǁŝƚŚ�ůŽĐĂů�ŵĞŶƚĂů�
ŚĞĂůƚŚ�ƉƌŽǀŝĚĞƌƐ͘��ƵƌŝŶŐ�ƚŚĞ�ϮϬ-Ϯϭ�^z͕�Ϯϴ�
ƌĞĨĞƌƌĂůƐ�ǁĞƌĞ�ŵĂĚĞ͕�ϵϮ�ĐůĂƐƐƌŽŽŵ�ŽďƐĞƌǀĂͲ
ƟŽŶƐ�ǁĞƌĞ�ĐŽŶĚƵĐƚĞĚ͕�ĂŶĚ�ϳϱ�ƌĞĐŽŵŵĞŶĚĂͲ
ƟŽŶ�ŵĞĞƟŶŐƐ�ǁĞƌĞ�ŚĞůĚ͘ 



Parent, Family, & Community Partnerships 
· t¯Øãç�¼�(�Á¯¼ö�(çÂ��ó�ÂãÜ 

· (�Á¯¼ö�dØ�¯Â¯Â©�wÈØ¹Ü­ÈÕÜ 

· V�Ø�Âã�d���­�Ø��ÈÂ¨�Ø�Â��Ü� 

· .ÈÁ�-ãÈ-Ü�­ÈÈ¼���ã¯ó¯ã¯�Ü 

· V�Ø�Âã�B��ã¯Â©Ü 

· .ÈÁ��t¯Ü¯ãÜ 

· ]ç�Üã¯ãçã¯Â©�¨ÈØ�Üã�¨¨ 

· �ÈÁÕÈÂ�Âã��ÈÁÁ¯ãã��Ü 

· (ÈÈ�ʍ��Ø�¨ãʍ�ˬ�ÕØÈ¸��ã�ÕØ�Õ�ʣ
Ø�ã¯ÈÂ��ã�ã­����Âã�Ø� 

�Ü���Á¯ã¯©�ã¯ÈÂ�ÜãØ�ã�©ö�¨ÈØ�ã­��
Õ�Â��Á¯�ʍ�¨�Á¯¼¯�Ü�ô�Ø��çÂ��¼��
ãÈ�Õ�Øã¯�¯Õ�ã��¯Â�ã­��¨È¼¼Èô¯Â©�
��ã¯ó¯ã¯�Ü�ʍ�­Èô�ó�Øʍ�ô���Ø��
¼ÈÈ¹¯Â©�¨ÈØô�Ø��ãÈ�Â�õã�ö��Øʏ 

· �¼�ÜÜ�Á��¼�ã¯Á� 

· �¼�ÜÜØÈÈÁ�tÈ¼çÂã��Ø¯Â©� 

.¯©­¼¯©­ãÜ�È¨�CwBd.]ʭÜ�V�Ø�Âã�0ÂóÈ¼ó�Á�Âã���ã¯ó¯ã¯�Ü� 

V�Ø�ÂãÜ�ˬ�*ç�Ø�¯�ÂÜ�V�Øã¯�¯Õ�ã���¯Âʌ� 

w��­�ó��Á�Âö�¨ÈØÁ�¼��Â��¯Â¨ÈØÁ�¼�Õ�ØãÂ�ØÜ­¯ÕÜ� 

ã­ØÈç©­Èçã�ã­���ÈÁÁçÂ¯ãöʍ�¯Â�¼ç�¯Â©ʌ� 

· (¼�ã­�����¯ãö-�ÈçÂãö�.��¼ã­�
��Õ�ØãÁ�Âã 

· =¯Â�È¼Â��ÈçÂãö�.��¼ã­���ʣ
Õ�ØãÁ�Âã 

· �­¯¼��ˬ�(�Á¯¼ö�]�Øó¯��Ü 

· .��¼ã­ö�BÈÂã�Â��(�Á¯¼¯�Ü 

· CçØãçØ¯Â©���Âã�Ø 

· �­¯¼��ˬ�(�Á¯¼ö�]�Øó¯��Ü� 

· ���¯��]­�¼ã�Ø 

· ��Üã���©¯ÂÂ¯Â©Ü��ÈçÂ�¯¼� 

· =È��¼�]�­ÈÈ¼��¯ÜãØ¯�ãÜ� 

· hÂ¯ã���w�ö� 

· �­¯¼����ó�¼ÈÕÁ�Âã���Âã�Ø 

· (¼�ã­����(ÈÈ����Â¹ 

· �ÈÁÁçÂ¯ãö���ã¯ÈÂ�V�ØãÂ�Øʣ
Ü­¯Õ 

 

Families are offered the opportunity and  
encouraged to participate in shared  
governance as well as various parent  
activities throughout the year.  Active  

family involvement is crucial to the  
program’s continued success.  Involvement  
in shared governance includes membership  

of NWMTHS’s Policy Council (PC), where  
parents elect representatives from each  

classroom to serve.  Families are also very  
involved in NWMTHS through volunteering  

in the classroom, participation in health  
and developmental screenings for their  

children, and attending program orientation  
prior to the beginning of  

classes. 
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   3   Centers 

1  Full-Day Class 

Columbia Falls Kalispell  Eureka 

1 Half-Day Class 
2  Full-day Classes    

4  Half-Day Classes 
2  Full-day Classes    

   56   Funded Enrollment 

Northwest Montana Head Start (NWMTHS) is a single purpose, not-for-profit agency which serves 192 children 
and their families in the Flathead and northern Lincoln counties of Montana.  The funded enrollment of 192 

children must be maintained throughout the program year in accordance with federal regulations.                   
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Enrollment & Attendance 
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Total  
Children  
Served: 
 206 

Due to turnover, the program serves more than funded each year.  

Approximately 23% of the income eligible children aged 0-5 in  
our community was served. 

*Due to the ongoing COVID-19 Pandemic, NWMTHS was not fully 
enrolled during the 2020-2021 School Year 
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���ɾɿ˩  
Percent of children were 

up to date on their              
Developmental screening   

���ɽɽ˩  
Percent of children 

have completed lead 
tests 

���ɿɼ˩  
Percent of children 

up to date on   
Immunizations 

���ɾɹ˩  
Percent of children    
received hearing, & 
vision assessments 

���ɺɷʍɹɼɿ 
Meals prepared in our 

Kalispell and NV      
Kitchens 

Comprehensive Services  

Disabilities 
ɷɷ  ˩

Children were Identified 
as children with           

disabilities and had an IEP 
through the school      

district  

 

ɿ 
Had an IEP under the 
disability category of 
Speech and Language 

ɻ 
School district      
referrals made 

1 referral not yet 
completed by end of 

school year 

ɾ 
Had an IEP under the 
disability category of    
Developmental Delay 

���ɹʍɸɶɾ 
Meals prepared by the   
Eureka School District 

ɼɽ� 
Children received either 
Occupational Therapy or 

Speech & Language 
Therapy Services at 
NWMT Head Start. 

���ɿɶ˩  
Percent of children 

were up to date with 
well child and dental 

visits 



 

 

 

   Financials 

2020-2021 Funding        

2021-2022 Federal Budget (FY52) 
$2,064,746 

2020-2021 Expenditures (FY51)  
Northwest Montana Head Start’s federal program expenditures for the 2020-2021 
operating year were $2,040,139. The largest portion of these funds were allocated 
to personnel costs.  
Each year, Northwest Montana Head Start is audited on its’ financial reporting. In 
fiscal-year 51 the auditor’s found no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards.  
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2020-2021 (FY51) 
Non-Federal Share 

Non-Federal Share (In-Kind):  For every 
dollar Head Start spends we must have a 

match of 25 cents, which is represented by In
-Kind contributions. Our non-federal share is 

garnished from donations of cash, time,   
supplies, mileage, etc.    

The program received funds from a Federal HS Grant, 
Non-Federal (In-Kind) Funds, and the USDA.  
The Funds from the USDA through the states child & 
adult care food program are based on a reimburse-
ment program. The amount received depends on the 
number of meals served to Head Start children.  
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